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Victoria’s transport infrastructure projects are cl osely 
integrated with the Government’s long-term urban gr owth 
strategy

• Very strong population growth means Melbourne will be a city of more than 5 
million people within the next 20 years

• Much population growth will be in the west which is relatively ‘public-transport 
poor’

• Significant increase in use of public transport (patronage increase of 40% over 
past 3 years)

• Dependency on the West Gate Bridge is leading to significant urban congestion 
and reducing the efficiency of freight movements in/out of Australia’s largest 
container port at the Port of Melbourne

• Need to develop employment opportunities outside CBD and reduce commute 
time



Melbourne’s population growth will be accommodated 
through urban consolidation and strategic urban exp ansion, 
primarily in the west

>150,000 new households
In the west over the next

20 years

>300,000 new households
In established areas

over the next 20years

Develop 6 large
Non-CBD activities districts
as employment hubs along

transport corridors



Until four or five years ago, travel behaviour and patronage 
growth was relatively predictable

• Travel demand was closely related to population growth
• Mode shares and trips rates were constant

• We understood the paradigm of ‘travel choices’
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* Sydney average is 12% lower (possibly due to survey methodology)
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But since 2004, travel patterns in Melbourne 
have been very different

• Public transport patronage has been at unprecedented levels
• Cycling and walking ‘boom’
• Fewer trips per capita (VISTA) and reduced car trips in some 

areas
• CBD mode share up from 52% (1990s) to 65% (2008)
• A “Melbourne story” more so than in the rest of Australia

* 2008/09 result is interim only based on year ending December 2008
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Creating a Metro System

• A modern mass-transit Metro system for Melbourne

• New rail tunnel (Melbourne Metro Stage 1)

• Up to 70 new trains and 50 new trams

• Regional Rail Link for western suburban and regional growth

• South Morang, Sunbury, Melton and Cranbourne East rail extensions 

• Grade separation program and level crossing safety

• New stations, station upgrades and Park & Ride

• 50 extra transit police to boost safety

• Increased bus services – Doncaster, SmartBus and more local services

Biggest expansion of our rail network since Federat ion 

The Victorian Transport Plan outlines the steps we will take to move towards a 
modern, mass-transit Metro system for Melbourne.

We will deliver:

•A Melbourne Metro system with frequent day evening services.

•New rail tunnel (Melbourne Metro Stage 1) – from Dynon to Domain at St Kilda 
Road.

•Up to 70 new trains and 50 new trams

•Regional Rail Link also provides a completely new rail line for the western 
suburbs and caters for regional growth.

•South Morang, Sunbury, Melton and Cranbourne East rail extensions – starting 
with South Morang and Sunbury electrification in the next 2 years.

•Grade separation program and level crossing safety – starting with Springvale 
Road, Nunawading.

•New stations, station upgrades and Park & Ride facilities

•50 extra transit police to boost safety on our trains and trams, especially at night. 
This takes the total number of transit police officers to 250

•And increased bus services – Doncaster improvements, SmartBus roll-out and 
more local services
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Development of Melbourne’s mass transit metro syste m is a staged process
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Source: Department of Transport 2008

Creating a Metro System [3]
- Doubling metro rail capacity

This shows our metro network at 2020.

The Victorian Transport Plan will double the capacity of our metro rail system by 2020. We will be 
able to carry twice the number of passengers per year (400 million trips)

- the Plan outlines the steps we will take towards the operation of a Melbourne Metro train 
service.

Timetables are being recast to make them simpler and more frequent.  New trains are being 
designed.  Key stations are being upgraded and provided with more staff.  New tracks are being 
constructed to separate commuter trains from metro trains and a new tunnel is being planned to 
expand the reach of the rail system.

By 2020, we will have: 

•Extended the metro network to Sunbury and Melton , and built lines to South Morang and 
Cranbourne East

•Built Stage 1 of the rail tunnel – from Dynon to Domain

•Built at least 10 new stations (Cardinia Rd, Lynbrook, Cranbourne East, South Morang, Williams 
Landing, Caroline Springs – and at least another 4 as part of the Regional Rail Link and the Stage 
1 Metro tunnel).

When the entire rail tunnel is built – from Dynon to Caulfield – services will double in the busiest 
hour (approx 70 to 140) and there will be capacity for an additional 40,000 passengers each peak 
hour. 

We are developing a metro train system for the 21st century.
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Creating a Metro System [4]
- Huge boost for buses

Source: Department of Transport 2008

The Victorian Transport Plan also delivers a massive $1.2 billion boost to 
Melbourne’s bus services. 

Bus patronage growth of 15.4% in the last three years shows just how popular 
bus services are in connecting communities and getting people out of their cars, 
especially in the suburbs.

•$500 million to increase local metro bus services into Melbourne’s growth areas 
as they develop, including 270 new low-floor buses. 

•270 new low floor buses will increase the fleet’s share of low floor buses 
to at least 76 per cent. 

•$290 million to continue expanding the SmartBus network

•PICTURE SHOWN - $360 million to upgrade the Doncaster Area Rapid Transit 
(DART) system. We agree with the Eddington report that a premium bus service 
at SmartBus standard is the most practical and timely way of increasing public 
transport to the east. Our investment will upgrade four routes and double the 
number of services within the next three years. 



Completing the Orbital Road Network

• Construct the Peninsula Link

• Maribyrnong Road tunnel (Geelong Road to the Port)

• Outer suburban arterial roads and next stage of Dingley Arterial

• Planning for the Missing Link in the Metro Ring Road

• Truck Action Plan for the inner-west

• Noise walls

• Planning for future connections

The VTP will better link our communities by unblocking congestion, closing gaps 
in the network and improving safety.

•Construct the Mornington Peninsula Link – 25km from end of EastLink to Mt 
Martha – in partnership with the Commonwealth

•A Maribyrnong Road Tunnel – a second Maribyrnong river crossing and a much 
needed alternative to the West Gate Bridge, at a cost of more than $2.5 billion

•A $1.9 billion boost for outer suburban arterial roads, providing better and safer 
connections for our growth areas… and build the next stage of Dingley Arterial, 
linking people and jobs in south-east

•Plan for North East Link – completing the ‘missing link’ between the Metropolitan 
Ring Road in Greensborough and the Eastern Freeway at Bulleen – a project 
worth more than $6 billion and including tunnels to protect urban areas and 
minimise environmental impacts. Planning and an EES will get under way as a 
first step.

•A $100 million program of noise walls will also be rolled out at key locations 

•And planning for the future – investigating the Outer Metro Transport Corridor 
and the E6 transport corridor
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Source: Department of Transport 2008

Completing the Orbital Road Network [2] 
- Better linking our communities

As this map shows, projects outlines in the Victorian Transport Plan will better 
link our communities by unblocking congestion, close gaps in the network and 
improve safety.



• 25km freeway link in south east 
Melbourne to connect EastLink at 
Carrum Downs to the Mornington 
Peninsula Freeway 

• Will meet the needs of a growing 
region of Melbourne, supported by 
targeted investment in Frankston as 
a key employment centre

• Will reduce chronic congestion in 
Frankston and fill a critical gap in the 
orbital road network

• In the longer-term, infrastructure 
investment in this region will support 
the future development of the Port of 
Hastings as the alternative container 
port for Melbourne 

The Mornington Peninsula Link will complete a key g ap
in the city’s orbital road network



• Construction of a 6-lane freeway linking 
Melbourne’s Metropolitan/Western Ring 
Rd at Greensborough and the Eastern 
Freeway at Bulleen

• Closes a key gap in Melbourne’s orbital 
road network

• Long-term benefits for freight movements 
from existing and future freight terminals, 
and providing a key link between the 
industrial areas in Melbourne’s south-east 
with the Melbourne-Sydney-Brisbane 
corridor

• Victoria seeking funding for early planning 
and design work

The North East Link is part of a longer-term pipeli ne of critical freight infrastructure projects in 
Victoria



• Construction of a 6-lane east-
west tunnel between Geelong 
Rd to Dynon/Footscray Roads 
in Port of Melbourne precinct

• An integral project to safeguard 
the essential economic 
infrastructure of Australia’s 
major international trading hub

• Part of a series of measures to 
address the strategic weakness 
in the national freight network 
created by an over-reliance on 
the West Gate Bridge

• Will reduce significant 
congestion issues around the 
critical Port precinct

West Gate Bridge Alternative (Stage 1) will improve  the
efficiency of Australia’s largest container port …

Proposed road tunnel 
– Geelong Rd to Port

Road upgrade options

Hyde St connection Road tunnel surface 
options



Reducing Transport Emissions

VTP endorses the Eddington approach to transport emissions through:

• Big boost for cycling and walking in inner Melbourne

• Encouraging carpooling

• An ‘eco driving’ campaign

• Supporting an electric car trial

• Supporting production of hybrid vehicles and trialling hybrid buses

• Generational step change in public transport investment 

• Leadership on vehicle emissions, including Government fleets

The VTP takes practical steps towards a sustainable and lower emissions 
transport system to help Victorians preserve their environment.

•High quality bike and walking paths and an inner city public bike hire scheme

•Encourage higher car occupancy through carpooling

•Increase fuel efficiency through an ‘eco driving’ campaign

•Support trials of emerging technologies such as electric passenger vehicles

•We are positioning Victoria to take up new vehicle technologies through support 
for production of hybrid vehicles and trials of hybrid buses.

•A generational step change in public transport investment will increasing and 
extending services for improved transport choice, so that families can take local 
action on climate change.

•Leadership on vehicle emissions. We will set a mandatory carbon emissions 
target for the Victorian Government vehicle fleet, in consultation with the local 
automotive industry. We will release details of this in the Government’s response 
to the Climate Change White Paper in 2009.
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Transforming Our Freight Network

• Truck Action Plan for the inner-west

• New principal freight network

• Donnybrook intermodal terminal

• Increased capacity at the Port of Melbourne

• Planning for Port of Hastings expansion

• Trial high productivity freight vehicles

• Planning Gippsland transport for new coal industries

• Maintaining ‘gold’ and ‘silver’ freight lines

The VTP provides new links to drive jobs and the economy. 

Projects in the plan are outlined in more detail in  Freight Futures - the 
Government’s long-term freight network strategy that complements the VTP –
being released today by the Minister for Roads and Ports.

Projects include:

•A Truck Action Plan to improve freight access to the Port and take thousands of 
trucks off roads in the inner-west

•Establishment of a principal freight network for the first time for high capacity 
connections to freight terminals

•A new $340 million interstate terminal at Donnybrook to shift unnecessary truck 
movements away from the Port of Melbourne precinct

•A new $260 million Port of Melbourne international freight terminal for more 
efficient freight movements within Melbourne by road and rail

•Planning for Port of Hastings expansion and transport corridor reservation 

•Trial of high productivity freight vehicles (HPFVs) in the Green Triangle and on 
limited key metropolitan freeways (West Gate Freeway – Western Ring Road 
– Hume Freeway). Vehicles will be fitted with the latest safety and environmental 
equipment and will be tracked via GPS.

•Planning for improved transport in Gippsland to open up new coal industries

•Maintaining regional ‘gold’ and ‘silver’ freight lines following our investment in 
line upgrades

16
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Source: Department of Transport 2008

Transforming Our Freight Network [3] 
- Truck Action Plan

We are also taking action to remove heavy trucks from residential streets to 
improve the liveability for families, and to improve freight access for trucks into 
the Port.

Our two stage Truck Action Plan will provide more direct connections to the Port, 
and will take thousands of trucks off local suburban streets.

Stage 1 will deliver a new link at Hyde Street opening up access for trucks 
coming from the West Gate Freeway, Princes Highway and Western Ring Road. 

•An improved Hyde Street connection is expected to reduce the number of trucks 
on Francis Street and Somerville Road by more than 5,000 vehicles per day.

In the longer term, Stage 2 will upgrade Sunshine Road, Dempster Street and 
Paramount Road, which would complement the Maribyrnong Road Tunnel.



Objectives

• Develop integrated/efficient/sustainable 
solutions arising from land use

• Influence land use decisions to achieve good 
transport outcomes



Figure 1. Integrated Transport/Land Use Planning Concept
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Figure 1. Integrated Transport/Land Use Planning Concept
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